Tai liéu hop Pai hoi dong cé dong thirong nién nam 2020

BAO CAO CUA TONG GIAM POC
Vv Két qua hoat dong kinh doanh nim 2019
Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Thay mit Ban Diéu hanh Tong Cong ty C6 phan Bao Minh (Bao Minh), trén co s&

s6 ligu trong Béo céo tai chinh ndm 2019 da dwoc kiém toan, Tong Giam doc (TGD)
trinh PHDCD thudng bién nam 20200 thong qua Béo cdo ket qua hoat dong kinh doanh
nam 2019 v4i mdt s6 ndi dung chinh dudi day:

TINH HINH THI TRUONG BAO HIEM

Theo s6 liéu méi nhat cia HHBH, doanh thu phi bao hiém gdc ciia cic DNBH phi
nhan tho nim 2019 dat 51.982 ty dong, ting trudong 12,3%. Véi doanh thu phi bao
hiém thuc hién 1a 3.874 ty dong, Bao Minh dat téc do ting truong 8,9%, thip hon
so vOi ty I¢ tdng trung binh cua thi truong.

Xét vé thi phan bao hiém phi nhan tho, Biao Minh chiém 7,5%, dtng tht 4 trén thi
truong, sau Bao Viét, PVI va PTI.

TINH HINH KINH DOANH NAM 2019 CUA TONG CONG TY CO PHAN

BAO MINH

Tinh hinh thue hién cac chi tiéu ké hoach 2019 da dwoc PHPCP thong qua

Cén ctr két qua kiém toin BCTC ndm 2019, Bao Minh da hoan thanh hau hét céc
chi ticu ke hoach 2019 da dugc DPHPCD thong qua:

Bing 1: Két qua kinh doanh dén 2019 so véi nim 2018

STT Chi tiéu KH 2019 | TH2019 | TH 2018 (0/5())/1';"' (Og’())’lTE;H
1 | Téng doanh thu 4577.000 | 4.592.902 | 4.271.505 | 100,3% | 107,5%
11 | - Phi bao hiém gbc 3.847.000 | 3874338 | 3.547.815| 100,7% | 109.2%
1.2 | - Phi nhan ti bao hidm 500.000 | 501232 | 480.547 | 100.2% | 104.3%
13 | - Doanh thu HD tai chinh 230000 | 217.331| 243.143| 945% | 89.4%
2 Doanh thu thuin HD KDBH 3.284.000 | 3.244.152 | 3.018.299 98,8% 107,5%
3 | Téng chi HD KHBH 3.219.000 | 3.223.084 | 2.994.458 | 100,1% | 107.6%
3.1 ('TN?S‘O’ chi boi thuong BH | 4 580000 | 1.254.485 | 1.253563| 98,0% | 100,1%
3.2 | - Chi phi khai thac HD KDBH 1774000 | 1.955.159 | 1.760.810 | 110,2% | 111,0%
I e e 35000 | 13440 | -19.915| 384% | -67.5%
4 Chi phi quan ly doanh nghi¢p 130.000 121.247 115.948 | 93,3% 104,6%
5 | Loi nhuan thuan tir KDBH 60.000 | 85468 |  74.202 | 142.4% | 1150%




Loi nhuén hoat dong tai chinh 160.000 132.538 125.428 82,8% 105,7%

Téng LN ké toan trudc thué 220.000 220.631 200.806 | 100,3% 109,9%

Doanh thu
Téng doanh thu nam 2019 1a 4.593 ty ddong, dat 100,3% so vé&i ké hoach va ting

trudng 7,5% SO nam trudc, trong do:

Doanh thu phi bao hiém gbc 1a: 3.874 ty dong dat 100,7% so KH , ting trudng
9,2%;

Doanh thu nhén tai: 501 ty dong dat 100,2% so KH, ting trudng 4,3%;

Doanh thu hoat dong tai chinh: 217 ty dong dat 94,5% so KH va chi bang 89,4% so
v61 nam trude nam 2018.

So v6i ké hoach ma TCTY giao lai cho cac Ban nghiép, c6 04/07 Ban hoan thanh
ké hoach; cac Ban BHHH, XCG va Pau tu khong hoan thanh ké hoach doanh thu.

So véi doanh thu thuc hi‘én nam trude, chi c6 BHHH va Dau tu 1a khoéng c6 tang
trudng, con lai cac Ban déu co tang truong, trong do ¢6 doanh thu tir dich vu HDSS,
BHCN va TSKT dat murc tang trudng cao so vai nam 2018.

So vé6i tinh hinh thuc hién ké hoach doanh thu theo BCTC cua Q4/2019, doanh thu
BH gdc tang nhe sau khi diéu chinh s6 liéu theo Thong tu 50/BTC. Nhu da danh gia
tai bao céo ky trude, doanh thu Q4/2019 tiang nhanh da gop phan can dich ké hoach
doanh thu ca nam 2019 cua Bao Minh.

Phan tich vé tang truong doanh thu theo 15 nhom nghi€p vu dudi day s€ dem dén
btrc tranh rd rang hon vé su bién dong doanh thu cua tirng nhom:

BHCN ting trudng 22% so v6i nam 2018, trong d6 chu yéu 1a ting trudng cla
nhém san pham BH chdm soc suc khoé voi din}} huong lula chon khach hang, kiém
soat chi phi khai thac, mang lai doanh thu cao, dong thoi van bao dam hiéu qua.

BH Tai san va thiét hai: giam 19%, chi yéu do su giam sit cuia BH xay dung lap
dat.

BH hang hoa van chuyén: giam 12%, do c4c cong ty bao hiém van canh tranh gay
gat bang cach ha phi hang hoa phi k¥ thuat.

BH Chay no: tang truéng 25%. Day la két qua dang khich I¢ trong bbi canh BMI
tiép tuc sict chat hon ntra viéc kiém soat nhan BH doi véi cac rui ro Cat 4 & 5.

BH Tau: giam 16%, do tinh hinh khung hoang cta nganh vén tai bién van tiép tuc
dan dén gia tri tau/so tién bao hiém than tau giam manh, nhiéu chu tau ban tau lam
cho s0 tau tai tuc than tau va P&I giam.

BH Tin dung;: tiép tuc ting trudng t6t véi dbi tic nude ngoai.

BH Tau ca 67: giam 14%. Day la nghiép vu co ty 1¢ tén thit cao, do d6 Bao Minh
chu truong quan 1y chét cong tac nhan bao hiém.

Boi thuong

Ty 1& BT thudc trach nhiém gitr lai/doanh thu thuan 13 39%, giam so véi ty 1& 40,4%
cua quy 3/2019 va 41,5% ctia nam 2018.
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th')m BH tau ca 67 tiép tuc anh hudng xau dén KQKD do tinh hinh khai thac van
tlep tuc gap nhiéu khé khin. Tuy nhién, BT thu¢c trach nhiém nhiing nam trude
van tiép tuc phat sinh ddn dén ty 18 bdi thuong rat cao.

Ty 18 bdi thuong cua cac nhém BH Chay n6 va BH Hang héa ting dang ké so voi
nam 2018 mic du, chinh sach siét chat khai thac d6i véi cac rii ro Cat 4, 5 dang dan
c6 két qua. Bao Minh ciing dd chu dong ap dung bién phap han ché d6i véi cac tau
c6 cép dang kiém VR SB dé han ché rai ro BH hang hoa.

Ty 1€ bo1 thuong cua cac nghi¢p vu con lai c6 xu hudng giam.

Du phong nghiép vu
Bdng 2: Quy dw phong nghiép vu
Quy du phong nghié€p vu Nam 2019 Nam 2018 Tang/gidm
1. Dy phong phi 984.602 884.767 99.835
2. Dy phong bdi thuong 266.355 241.676 24.679
3. Du phong dao dong 16n 91.191 77.751 13.440
Téng cong 1.342.148 1.204.195 137.953

Trong nam 2019, chi phi du phong phi tang nhanh chong, phat sinh tir cac nhom
nghi¢p vu tang trudng nhanh. Mt khéac, do doanh thu d6 don nhiéu vé quy 4/2019
cling lam cho du phong phi tang cao.

Chi phi du phong bdi thudng ciing ¢6 xu hudng ting, du di giam tdc do ting so véi
nam 2018.

Quy du phong dao dong lon bd sung thém 13 ty (sb trich thém 1a 33 ty, st dung 20
ty dé bu dap ton that cia BH Tau ca 67 theo quy dinh trong Thong tu 116)

Tinh hinh c¢ong ng va trich 1ap DPNKD

Phai thu khach hang: ting 7,7 ty so v6i dau nam, trong d6 cong no phai thu phi BH
goc giam 88 ty; cong no phai thu phi nhan tai BH ting 53 ty; cong no phai thu boi
thuong nhugng tai tang 42 ty.

Céc khoan phai thu phi bao hiém gdc ciia khach hang, phai thu nha déng bao hiém,
phai thu khac ciing dugc tich cuc thu hoi, dé giam cong ng. Chi phi du phong no
kho doi cling gidm 14 ty so vdi dau nam.

Céc khoan no lién quan dén BH gbc nhu phai tra hoa hdng, phai tra phi dong bao
hiém...déu c6 xu huéng giam. Tuy nhién, phai tra lién quan dén nhan/nhuong tai
bao hiém ting nhanh, do trong nim Bao Minh chua kip ddi chiéu dé can trir (off set)
cOng no phai tra nhan tai, nhuong tai véi cong no phai thu nhan/nhuong tai néu
trén. Viéc nay Bao Minh sg tich cuc xir Iy trong nam 2020.

Chi phi khac hoat ddng kinh doanh bao hiém

Téng chi phi khac hoat dong kinh doanh bao hiém nam 2019 bao gdm: chi phi hoa
hong, chi phi khai thac, chi ban hang, quan 1y tai cac cong ty thanh vién l1a: 1.955 ty
dong, bang 111% so v&i ndm trude.
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Hau hét cac khoan muc trong nhom chi phi nay déu gg‘in lién véi doanh thu nhu:
lwong doanh thu, chi hoa hong, chi phi khai thac, chi ti€p khach giao dich (cong ty
thanh vién)... do d6 sé bién dong theo doanh thu.

Chi phi quan ly

Chi quan Iy chung tai try s¢ chinh ndm 2019 la 121 ty ddng, ting 4,6% so voi nim
trude. Cac khoan muc tang chu yéu la luong doanh thu, Chi quang cao, chi dich vu
phap ly. Nguyén nhan mot phan 1a do don gia luong doanh thu; chinh sach tang
cuong quang cdo, dac biét 1a cac chi phi lién quan téi viée to chuce sy kién ky niém
25 nam thanh 13p Bao Minh.

Hoat dong tai chinh

Tong doanh thu HPTC dat 217 ty dong dat 94,5% so KH, va chi bang 89,4% so Vol
nam trudc ‘ném 2018. Loi nhuan HPTC dat 132 ty dong, bang 82,8% so vdi ké
hoach va bang 105,7% so véi nam 2018.

Nguyén nhan chinh do thi truong ching khoan b1en dong kho luong, dan dén loi
nhuan kinh doanh ¢6 phleu sut giam manh, thu 13i ¢o tirc va 14i tién gli du co ting
nhung ciing khong bu dap duoc.

Gia co phiéu syt giam cing lam cho chi phi dy phong giam gia phat sinh thém trong
nam 2019 1a 12 ty dong.

Loi nhuén trwéc thué
Loi nhuan trude thué 2019 tiép tuc bao dam ké hoach giao cua BPHDCD, dat 220,6 ty

ddng, bang 100,3% so voi ké hoach nim, ting 9,9% so véi nam 2018.

CAC GIAI PHAP THUC HIEN TRONG NAM 2020

Chi trong céc giai phéap cai tién chat luong dich vu bao hiém; nghién ciru phat trién cac
nhém san pham méi. Trién khai giai phap cu thé dbi v6i timg Ban nghiép vu.

Tap trung vao giai phap phat trién doanh thu dbi véi cac Nhom nghiép bao hiém
con ngudi, XCG 1a nhitng nhém c¢6 nhiéu tiém ning hop tac ban 1¢ thong qua cac
doi tac.

Tiép tuc d6i méi va cau trac lai t6 chic nhan sy, phong ban kinh doanh phu hop vai
xu thé phat trién dich vu phuc vu khach hang t6 chirc va kénh khai thac khach hang
c4 nhan qua nhiéu hinh thirc, da dang kénh phan phdi.

Tang cuong ap dung CNTT dé hd tro khai thac, quan Iy: trién khai phin mém
BHCN (31), ban hang tryc tuyen (web), st dung cong cu giam dinh online tryc
tuyén quan 1y phé duyét b01 thuong tap trung nham kiém soat giam chi phi boi
thuong. Quan 1y va phat trién cac Ung dung in an hoa don dién tur nham tao diéu
kién thudn loi va quan 1y an chi, cai tién quy trinh quan 1y, xt 1y dit liéu, tién toi xay
dung cac bao cdo theo thoi gian thuc nham hd trg kip thoi cho cong tac quan tri.

Tap trung dao tao phat trién doi ngii quan 1y va ban hang chuyén nghiép theo dinh
huong phat trién nghi¢p vu tung dia ban riéng bi¢t. Pao tao can by quan 1y nang
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cao, qui hoach can bo ngudn trong cong tac ké thira theo dinh hudng hoi nhap dé
phat trién.

Tiép tuc hoan tat thu tuc dé chinh thtc tai xép hang tin nhiém & muc rating B++
nham m¢& rong nhan tai bao hiém va tang kha nang dau thau BH cac du an 16n.

Tang cudng cong tac giam sat theo md hinh quan tri rui ro da xay dung trong nam,
phoi hop véi cac Phong, Ban, Trung tam TSC d€ ra soat nhitng quy dinh, quy trinh
lién quan dén céc rui ro da dua ra.

Xay dung co ché, bac lvong méi cho CBCNYV tai try s chinh ddm bao canh tranh,
gilt chan va thu hit can b c6 nang lyc.

Chu trong cong tac quan tri tai chinh: kiém soat cong no, khong dé no gia ting,
vuot chi quan ly, siét chat cac chi phi khai thac khoan, chi phi c¢6 dinh, chi tra
luong, quan ly quy phuc lgi, quan ly tam ung.

Tiép tuc quan ly, theo doi chat ché tinh hinh hoat dong ctia cac don vi ma Bdo Minh
g6p von lién doanh, ¢6 phan.

Tran trong bao cao.
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