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Tp H6 Chi Minh, ngay 31 thang 03 ndam 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2020

Kinh thua: CAc quy vi c6 dong, thwa toan thé dai hoi

Thuc hién nhiém vy ctia Ban kiém soat duoc quy dinh taibiéu 1& hoat dong cua
Téng cong ty CP Bao Minh. Ban kiém soat Bao Minh (BKS) xin bao céo trudc Pai
hoi dong c6 dong (PHPCP)nidm 2020 cac ndi dung sau:

LKET OQUA HOAT PONG CUA BAN KIEM SOAT NAM 2019.
1. Tham dinh bio cio tai chinh nim 2019:

- BKS d3 tham dinh Béo cdo tai chinh nim 2019 duoc kiém toan bai Cong ty TNHH
Delloite Viét Nam va théng nhét xac nhan nhu sau: Bao céo tai chinh niam 2019 da
phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ciia Bao
Minh thoi diém 31/12/2019, duoc trinh bay theo ding quy dinh, pht hop véi hé thong
ké toan cac doanh nghiép Bao hiém, chuan muc ké toan Viét Nam va cac quy dinh
hién hanh. Céc chi tiéu tai chinh co ban cia Bao Minh (Theo Béo cao tai chinh da
duoc kiém toan) nhu sau:

So véinamtrwée

(tang+;giam-) Tytrong
TT suimts | aumnls | —— e

Sotien | o (%)

(tri¢u d)
| | TONG TAI SAN 5.680.529 | 5.478.642 | 201.887 | 3,68% | 100,00%
1 | Tiénvacackhoantuongduongtién 236.268 161.318 74,950 | 46,5% 4,2%
2 | Cackhoandaututaichinhnginhan 2.107.882 | 2.069.739 38.143 1,8% 37,1%
3 | Cackhoanphaithunginhan 1.066.301 | 1.106.170 | - 39.869 | -3,6% 18,8%
4 | Hangtdnkho 4.138 4.255 | - 117 | -2,7% 0,1%
5 | Taisannginhankhac 314.682 272.270 42412 | 15,6% 5,5%
6 | Taisantaibaohiém 967.766 | 1.029.147 | - 61.381 | -6,0% 17,0%
7 | Cackhoanphaithudaihan 14.086 12.375 1.711 | 13,8% 0,2%
8 | Taisancédinh 399.453 383.214 16.239 |  4,2% 7,0%
9 | Batdongsandautu 67.778 70228 | - 2450 | -3,5% 1,2%
10 | Céackhoandaututaichinhdaihan 465.965 340.965 | 125.000 | 36,7% 8,2%
11 | Taisandaihankhac 36.210 28.962 7.248 | 25,0% 0,6%
Il | TONG NGUON VON 5.680.529 | 5.478.642 | 201.887 | 3,68% 100,0%
1 | Nonginhan 3.411.653 | 3.236.542 | 175.111 5,4% 60,0%




Nodaihan 298 166 132 | 79,5% 0,01%
Vénchisohiru 2.268.578 | 2.241.933 26.645 1,2% 39,9%
Véndautwciachiiséhiru 913.540 913.540 - 0,0% 16,1%
Thangduvéncophan 974.944 974.944 - 0,0% 17,2%
Qupduetrithdtbudc 91.354 89.448 1.906 2,1% 1,6%
Qupkhdcthugevonchisohitu 28.085 28.085 -1 0,0% 0,5%
Loinhudnsauthuéchiraphdnphdoi 260.655 235.916 24.739 | 10,5% 4,6%

(Lwu y: Bdo cdo tai chinh chi tiét da kiém todn dwoc cong bo thong tin trén web:
https://www.baominh.com.vn/co-dong).

- Vi s6 liéu tai chinh tai thoi diém 31/12/2019 da dwoc kiém toén trén, Bao Minh luon
dap tng cac chi tiéu vé an toan trong hoat dong kinh doanh bao hiém. Pam bao kha
nang tai chinh dé chi tra cho khach hang trong moi trudng hop c6 rui ro xay ra. Nam
2019 Bao Minh duoc To chirc xép hang quéc t&¢ AM.BEST tai xép hang nang luc tai
chinh & mitc B++ (Tét). Nhu vy tinh hinh quan tri doanh nghiép, quan tri tai chinh
ciia Bao Minh dang & mirc t6t.

2. Giam sat viée thwe hién Nghi quyét DHDCD niim 2019:

- Viéc thue hién ké hoach kinh doanh nim 2019: Ngay tir dau nam da duoc Ban diéu
hanh (BPH) trién khai quyét liét va co ban hoan thanh cac chi tiéu ké hoach nam 2019
DHDCD giao:

Pon vi: ty dong

TT Chi tiéu KH niim 2019 Th‘-"czlgfg nam | o/ Ké hoach
| | Téng doanh thu 4.577.000 4.592.902 100,35%
1 | - Doanh thu bao hiém gbc 3.847.000 3.874.338 100,71%
2 | - Doanh thu nhan tai 500.000 501.232 100,25%
4 |- DT tai chinh 230.000 217.331 94,49%
Il | Loi nhuan
1 |- Loi nhuan KDBH 60.000 85.468 142,45%
2 | - Loi nhuan HDTC 160.000 132.538 82,84%
2 | - Loi nhuén trudc thué 220.000 220.631 100,29%
2 | - Loi nhuén sau thué 185.000 181.339 98,02%
Il | ROE ~8,00% 8,05% 100,01%

- Cac chi tiéu kinh doanh nim 2019 so0 véi nim 2018 déu c6 ting trwong tot:

° Téng doanh thu ndm 2019 tir hoat dong kinh doanh bao hiém, hoat dong tai
chinh va thu nhap khic ting 7,85% tuwong duongting 348,2 ty dong. Chi phi
(chi hoat dong KDBH, tai chinh, chi phi khac) ting twong xtng so véi téc do
ting trudng cua tong doanh thu. Cu thé tong chi phi ting 7,75% tuong duong
v6i 328,4 ty dong.

e Loi nhudn trude thué ting9,87% tuong duong ting 19,8 ty dong.

e Loi nhudn sau thué ting 11,73% tuong duong ting 19,03 ty dong
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- V& chi tra ¢b tirc nim 2018: Thyc hién chi tra theo dung Nghi quyét dai hoi c6 dong
12%/vén diéu 1& da gop. So tién da chi 109,6 ty dong.

- Thu lao HPQT va BKS (Khéng bao gom tién lwong ciia thanh vién HPQT
chuyén trach va Trwéng ban BKS): Puoc chi tra theo ché d6 va phé duyét cua
DHDCD. Céc thanh vién HDQT, BKS duoc huéng thu lao, tong thu lao nim trong
han muc da duoc phé duyét (0,55%/Loi nhuan sau thué).

. Két qua giam sat cong tic Quan tri dieu hanh nim 2019:;

BKS di thuc hién giam sat hoat dong cia HDQT, Ban diéu hanh (BDH) theo cac quy
ché quy dinh ctia Bao Minh nhén thay:

]

- HDBQT co6 cac nghi quyét, quyét dinh nhim hd tro, tao diéu kién BDHtrién khai hoat
dong kinh doanh. HPQT luén bam sat cac hoat dong cuia BDH kip thoi dinh hudng
va dua ra cac chi dao nhim nang cao hi¢u qua hoat dong cua Bao Minh. Viéc giam sat
cong tac diéu hanh quan 1y cia HDQT da dam bao cho hoat dong san xuét kinh doanh
cua Bdo Minh duogc an toan, tudn thi ding cac quy dinh cua phap luat, theo dung dinh
huéng nghi quyét cia DPHDCP.

- BPH cin cit cac nghi quyét, quyét dinh cia HDQT dé trién khai thyc hién. D3 dua ra
cac quyét sach kip thoi, phi hop véi timg diéu kién cu thé. Hoan thanh hau hét cac chi
tiéu ké hoach kinh doanh nim 2019, dam bao muc tiéu “Hiéu qua, ting truong va phat
trién bén vimg”cta Bao Minh.

4, Hoat dong giam sat cua BKS nam 2019:

- Giam sét viéc thyc hién Nghi quyét cua Pai hoi dong c¢6 dong vé tinh hinh thyc hién
cac chi ti€u kinh doanh, tra co tirc, lya chon kiém toan doc 1ap nam 2019 ...;

- Gidm sat hoat dong quan tri cua HPQT thong qua viéc tham gia cac cudc hop cua
HDQT, xem xét cac Nghi quyét cia HPQT, Quy ché do HPQT ban hanh... Qua do,
BKS di c6 y kién dong gop ¢é HPQT c6 thém thong tin trong viée ra quyét dinh;

- Giam sat cong tac didu hanh cia BPH thong qua viéc tham gia cac cudc hop giao
ban hang thang tai Tong cong ty; xem xét két qua kiém tra noi bo ciia Ban Kiém toan
va Kiém tra ndi bo, bién ban lam viéc ctia Tiéu ban quan ly rai ro va cac tai liéu lién
quan, thu quan 1y cua kiém toan doc lap, kiém tra giam sat mot sé cong ty thanh vién
(Bao Minh Thing Long; Khanh Hoa, Tru s& chinh)... Qua d6, Ban Kiém soat d3 dong
gop ¥ kién vé tinh hinh tai co cau cac don vi thanh vién truc thudc Téng cong ty, tinh
hi€u qua cua h¢ thé)ng kiém soat ndi bo...;

- Thuc hién tham dinh bao cdo tai chinh nim 2018, 6 thang dau nam 2019 cua Bao
Minh. Qua d6, Ban Kiém soat da c6 y kién tinh hinh tai chinh va kinh doanh cia Bao
Minh tai cac cudc hop dinh ky cia HPQT va c6 bao cdo tai Dai hoi déng cb dong nam
2019;

- T6 chirc hop Ban Kiém soat theo quy dinh ciia Luat doanh nghiép va Diéu 1é cong ty;

- Trinh bao céo hoat dong cua Ban kiém soat, lua chon kiém toan doc 1ap tai Pai hoi
dong c6 dong nam 2019.



Chi phi hoat dong ctia BKS thudc chi phi quan ly cia Bao Minh va dugc thuc hién
theo quy ché chi tiéu ciia Bao Minh. Nam 2019 chi phi thuc t&: 137 triéu.

5.Sw phoéi hop hoat dong giira Ban Kiém soat ddi véi hoat dong ciia HDOT, BDH va
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cac can bo quan ly khac:

Phéi hop trong hoat dong véi HDQT, Ban Giam ddc diéu hanh va cac can bo quan 1y
khac thong qua viéc tham gia cac cudc hop cua HPQT, cac cudc hop giao ban thang
va cac buoi lam viéc tryuc ti€p gitta Ban Kiém soat va Ban Diéu hanh, cic Ban tai Tru
sO chinh.

Sy phéi hop hoat dong giira Ban kiém soat, HPQT va Ban diéu hanh duoc thyc hién
chit ché theo sat nghi quyét cia PHPCD.

Ban kiém soat duoc cung cdp cac van ban, tai liéu can thiét trong qué trinh gidm sat
viéc chi dao, di€éu hanh hoat dong kinh doanh cia HDQT, Ban di¢u hanh.

. KE HOACH CONG TAC NAM 2020:

Trén co s¢ chirc ndng, nhi¢m vu cia BKS dugc quy dinh tai Diéu 1éctua Bao Minh, cin
clr vao tinh hinh nhan su va ké hoach kinh doanh nim 2020 cua Bao Minh, BKS xéc
dinh trong tdm cong tdc nam 2020 nhu sau:

1. Giam sat viéc tuan thu cic quy dinh cua phéap luat va Piéu 1é trong viéc quan tri, diéu
hanh Bao Minh cua .

2. Giam sat hoat dong cia HDQT va BDH.

3. Gidm sat viéc thuc hién Nghi quyét cua DPHDCD nam 2020.

4. Trién khai kiém tra giam sat cac Cong ty thanh vién va Tru s& Tong cong ty.

5. Tham dinh bao céo tai chinh ban nién va ca nim 2020 cua Bao Minh.

6. Cac cong viéc khac theo yéu cau cua C6 dong, HDQT.

7. Du Kién chi phi hoat dong va thii lao BKS:

- Du kién chi phi hoat dong nam 2020: 300 tri¢u. Thuc té co thé thay doi tuy thudc vao
chuong trinh hoat dong ctia BKS trong nam 2020.

- Thu lao BKS thyc hién theo Nghi quyét PHPCP nim 2020. Mtc chi tra cho cac
thanh vién BKS theo Nghi quyét cia HPQT trén co c& dé xut cta tiéu ban Tién
luong.

11l. KET LUAN VA KIEN NGHI:

Thong qua hoat dong kiém soat niam 2019 cho thay hoat dong kinh doanh ciia Bao

Minh di dam bao an toan, tuan thu phap luat, dung dinh huéng nghi quyét cua

DHDCD, dat hiéu qua kinh doanh. HDQT, Ban diéu hanh da linh dao toan thé Ngudi

lao dong trong Cong ty nd luc khong ngirng, mang lai gia tri gia ting cho Bao Minh.
Kién nghi:



1.

2.

Tiép tuc ra soat, hoan thién cac quy ché, quy trinh, quy dinh ndi bo dam bao phu hop
v6i phap luat hién hanh va nhiing thay doi trong muc tiéu kinh doanh cua Bao Minh.
Tang cudng cong tac kiém tra ndi bo dé dam bao hoat dong kiém soat rui ro duoc thuc
hién tot trong toan hé thong Bao Minh.

Tir nhitng ndi dung trinh bay trén, Ban kiém soat bao cdo va kinh d& nghi Pai hoi
dong c6 dong thuong nién 2020 xem xé&t, thong qua cac ndi dung bao cido cua Ban
kiém soat da néu trén.

Kinh chuc strc khoe quy vi dai biéu, cac c6 dong.

Chuc dai hoi thanh cong tot dep./.

T/M BAN KIEM SOAT

Phu trach Ban Kiém soat

Lé Minh Tuyét



