TONG CONG TY CP BAO MINH CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc lip — Tu do — Hanh phic

Tp Ho Chi Minh, ngay 10 thing 04 ndm 2022

BAO CAO CUA BAN KIEM SOAT
TAI PATI HOI DONG CO PONG THUONG NIEN NAM 2022

Kinh thua: Cac quy vi co dong, thua toan thé dai hoi

Thuc hién nhiém vu cia Ban ki¢m soat dugc quy dinh tai Diéu I¢ hoat dong cua T'ong
¢Ong ty CP Bao Minh (Biao Minh). Ban kiém soat Bao Minh (BKS) xin bdo cao truge Dai
hoi dong ¢d dong (DITDCD) nam 2022 cac ndi dung sau:

LKET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021.

1.Tham dinh béo cdo tai chinh nim 2021:
Ban kiém soat da tién hanh tham dinh Béo cdo tai chinh ctia Bao Minh duoce kiém toan
boi Cong tv TNIII Ernst & Young Viét Nam va thong nhat voi v kién kiém toan: “Bdo cao

tai chinh téng hop da phan danh trung thiee va hop Iy, trén cde khia canh trong yéu, tinh hinh
tai chinh !c‘;ng hop cua T(Jlng Cong ty tai ngay 31 thang 12 nam 2021 ciing nhuw két qua hoat
dong kinh doanh tong hop va tinh hinh lieu chuyén tién (é tong hop cho ndm tai chinh két
thiic ciing ngay ciia Tong Céng tv phit hop véi cdae Chuan mure ké toan Viét Nam, Ché do ké
todn doanh nghiép Viét Nam v cde quy dinh phap Iy ¢6 lién quan dén viée ldp va trinh bay
béo cdo tai chinh tong hop". (Bao céo tai chinh da kiém toan dugce cong bd thong tin trén
web: hitps://www.baominh.com.vn/co-dong).

Bao cao mot s6 chi ticu tai chinh co ban ctia Bao Minh tai thoi diém 31.12.2021 nhu sau:
1.1.Tai san va ngudn von: Mot s6 chi tiéu tai chinh co ban tai thoi diém 31.12.2021 cua
Bao Minh nhu sau:

M s6 TAI SAN 311272021 |31122020]_ TA"R/GIEM | i rong/TTS
S6 tién %
100 |A. TAI SAN NGAN HAN 6.505.895] 5.444.926] 1.060.969] 1949% 88.07%
110 |1 Tién va cac khoan trong duong ticn 220.659 149.829 70.83]  47.27% 2,99%
120 |1 Céc khoan déu tu tai chinh ngéin han 3.111.805] 2.433.770]  618.035] 27.86% 42.12%
130 |11, Cae khoan phai thu ngdn han 693.13]  1.100.258[ -407 128 -37.00% 9,38%
131 |1.  Phaithu cta khich hang 754.413 1.156.366] -401.953] -34.76% 10.21%
140 IV, Hang ton kho 5.622 5.22 402 7.68% 0.08%
150 |V. Taisan ngfm han khac 476.842 317.551 159291  50.16% 6.45%
190 |VI. 'Taisan tai bao hiém 1.997.837 1.438.298 559.5391 38.90% 27.04%
191 |1. Dy phong phi nhugng tai bao hiém 379.951 306.54 734111 2395% 5.14%
192 |2. Dy phong bdi thudng nhuong TBH 1.617.886] 1.131.758] 486.128] 4295% 21,90%




g Tiang/ Gidm Ty

Miso TAI SAN 31/12/2021)131/12/2020) . . trong/TTS

Satén | % | swpbor
200 |B. TAI SAN DAI HAN 881.318 1.106.626] -225.308] -20.36% 11.93%
210 |I. Cac khoan phai thu dai han 14.98 16.274 -1.294] -7.95% 0.20%
220 |IL Taisan co dinh 301.089 306.382 -3.293 -1.73% 4.08%
240|111 Bat d{)r'lg, san dau tu 156.837 159.719] -2.882] -1.80% 2,12%
250 |V. Céc khoan dau tu tai chinh dai han 365.416 567.986 -202.57| -35.66% 4.95%
260 |VI. Taisan dai han khac 42 996 356.265 -13.269] -23.58% 0,58%
270 | TONG CONG TAI SAN 7.387.212| 6.551.552]  835.661] 12.76% 100,00%

_ ' ) Tang/ Giam Ty

Mi s0 [NGUON VON 31/12/2021|31/12/2020] . ., trong/TTS

Soitien”| % | 814505651
300 [C. NO PHAI'TRA 5.051.856] 4.248.876]  802.98] 18,90% 68,39%
310 |I Ne ngin han 5.050.762| 4.248.682| 802.079| 18,88% 68,37%
311 |1, Phaitra cho ngudi ban 845.284 970.465]  -125.181] -12.90% 11.44%
329 [8.  Du phone nehiép vu 3.796.667| 2.985.433]  811.235] 27.17% 51.40%
330 |Il. N dai han 1.094 194 901 465,28% 0,01%
400 |D. VON CHU SO HU'U 2.335.356| 2.302.676 32.681 1.42% 31.61%
410 |1 Vén chii so hitu 2,333.336| 2.302.676 32.681 1,42% 31,61%
411 [1. Vén 20p cua chu so hiru 1.096.240 913.54 182.7] 20,00% 14.84%
412 |2, Thang du von ¢ phin 792.244 974.944 -182.7]  20.00% 10.72%
419 13, Qu¥ du i bt bude 104.108 91.354] 12.754.08] 13.,96% 1.41%
420 4. Qu¥ du phong tai chinh 28.085 28.085 - 0,00% 0.38%
421 |5. Loinhuan sau thué chua phan phoi 314.679 294.753 19.926 6,76% 4.26%
440 |TONG CONG NGUON VON 7.387.212] 6.551.552] 835.671{ 12,76% 100,00%

Tong tai san va tong ng

—

udn von tai ngay 31/12/2021 cua Bao Minh dat 7.387 ty ddng,

tdng 835 ty (12.76%) so vaoi thoi dicm 31/12/2020. vai co cau ty trong irén 10ng tai san va

nguon von nhu sau:

Tai san:

e Tai san ngan han chiém ty trong l6n (88.07%). trong do chu y¢u cac khoan dau

tu ngan han (42.12%). cac khoan phai thu ngan han (9.38%) va tai san tai bao

hiém (27.04%).

e Taisan dai han chiém (11.93%) trong doé cac khoan diu tu 1ai chinh dai han chiém

(4,95%).
Ngudn von:

e No ngidn han chiém ty trong (68.39%), trong do du phong nghi¢p vu (51.40%)

va phai tra ngudi ban (11,44%).

e Von chu sd hiru chiém ty trong (31,61%), trong d6 von gop cua chi s¢ htru chicm
ty trong (14,84 %) ting 20% so voi nam 2020 do thue hién chia ¢ phicu thuong

tir nguon thiing du von co phan.

Bién kha nang thanh toan: Bao Minh duy tri trang thai thanh khoan tot tuan thu

quy dinh v¢ bién kha nang thanh toan theo Thong tu 50 cia 3¢ T'ai chinh. ‘I'y 1¢ bién kha

ning thanh toan cua Bao Minh tai ngay 31.12.2021 dat 134% so voi ty I¢ bi¢n kha nang
thanh toan 16i thicu. Dong thdi nam 2021 Bao Minh tiép tuc duge T6 chire xép hang quoc

té AM.BEST tai xép hang ning luc tai chinh & mire B++ (161).
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1.2. Két qua hoat dong sin xuit kinh doanh nim 2021:

T Chi ti¢u Nam 2021 Nam 2020 (%) cung Ky
1 Téng doanh thu 5.347.161 5.024.910 106,41 %
- Phi bao hiém gbe 4.496.389 4.295.332 104.68%
- Phi nhan tai bao hiém 524.4 469.919 111,59%
- Doanh thu 11D 'Tai chinh 326.371 259.66 125.69%
2 Téng LN truée thué 306.299 233.211 131,34%
o1 nhudn thudn tr KDBI 61.09 33.443 182.67%
Loi nhuan hoat dong tai chinh 244 486 198.389 123.24%
Lot nhuan khac 722 1.378 52,39%
3 |Loi nhuan sau thué 255.082 195.222 130,66%
4 |ROE 11,00% 8,49% 129,56%

- Téng doanh thu ca nam 2021 dat 5.347.2 ty ting truong 6.41% so vdi cung ky:
- Lgi nhuén trude thuc dat 306.3 ty tang truong 31.34% so voi cung ky. trong do i
nhudn tir hoat dong tai chinh 244 ty dong.

2. Giam sat viée thue hién Nehi quvét PHDCD niam 2021:

- Viéce thue hién ké hoach kinh doanh nim 2021: Mic du dich bénh Covid kéo dai.
nhung voi sy chi dao cua [IDQT. Ban dié¢u hanh (BDII) da trién khai qu_\-'él li¢t va hoan
thanh vuot mire cac chi tiéu ké hoach nam 2021 DIDCD giao:

Don vi: ty dong

TT Chi tiéu KH  |Thychign| DY K&
hoach

I |Téng doanh thu 5.025 5347 106.41%
1 |- Doanh thu bao hiém gbc 4.496

2 |- Doanh thu nhan tai 524

3 |- DT tai chinh 326

4 |- DT khac 1

II |Loi nhuin truéc thué 2717 306 110,58%
| - Lot nhuan KDBI 61

2 |- Loi nhudn IDTC va khac 245

II1 |Loi nhuin sau thué 231 2585 110.4%
IV |ROE 10,00% 11% 110%

Nim 2021, Bao Minh hoan thanh ké hoach DITDCD nam 2021 giao, cac chi tiéu
déu c¢6 mire do tang trudong ot so voi nam 2020:
e Tong doanh thu bao hiém gdc 5.347 ty dong dat 106.41% ké hoach: ting truong
6.4 % so voi nam 2020.
e [.01 nhuan truoc thué 306 ty dat 110,58% ké hoach: Tang 31.3% so nam 2020
e [.01 nhuan sau thué 255 ty dat 110.4% ké hoach: Tang 30,6% so vi1 nam 2020
e ROE ¢ muc 11% . dat 110% so véi ké hoach ; Tang 29.6% so véi nam 2020.
- V& chi trd ¢6 tire nim 2020: Thuc hién chi tra theo dang Nghi quyét dai hoi ¢6 dong
20%/vén didu 1¢ da gop. S tién da chi 182.708 ty dong.
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Vé ting von chi sé hiru: Nam 2021 Bao Minh da hoan thanh viéc phat hanh thém
18.269.948 ¢6 phiéu, Luong ung tang von ¢6 phan thém 182.699.480.000 déng Viét Nam
tir nguén thing du vn ¢d phin.

Thu lao HIDQ'T va BKS (Khong bao gom tién luong ciia thanh vién 1TDQT chuyén trach
va Trudng ban BKS): Duge chi tra theo ché do va phé duyét ciia DHDCD. Céc thanh
vicn HDQT, BKS dug¢c hudng thu lao, lfmg thtt lao nidm trong han muc da dugc phé
duyét (0.55%/1.01 nhuan sau lhué).

3. Két qua giam sat cong tac Quan tri dicu hanh:

B'K’S da thuc hi¢n gidm sat hoat dong cua IHHDQT, Ban di¢u hanh (BDII) theo cac quy
ch¢ quy dinh cua Bao Minh..

3.1. Giam sat hoat dong ciua Hoi dong quan tri:

Trong nam 2021, 116i dong quan tri da chi dao dao BDII tap trung kinh doanh, bam sét
cac muc tiéu ké hoach do dai hoi ¢d dong ndm 2021 ph¢ duyCt. [loat dong diéu hanh cta
Bao Minh luén dam bao tinh cong khai va minh bach, tap trung vao nhi¢m vu kinh doanh
da dugc Dai hoi d{‘")ng ¢ dong ph¢ duy¢t va hudng dén muc tiéu hi¢u qua hoat dong.
HDQT da 16 chire céc cude hop dinh ky hodc dot xudt. Cac cude hop déu do Chu tich
116i déng quén tri chi tri. Cac thanh vién Ho6i dong quan tri tham gia cac cudc hop ¢o
tinh than trach nhiém cao déi véi viée tham gia y kién vé cac ndi dung hop. Cac cude
hop déu dugc ghi nhan vao Bién ban va ban hanh Nghi quyét va qucl dinh d¢ chi dao
cac ndi dung thude chire trach va nhiém vu cta H6i dong quan tri dé trién khai thuc hi¢n
chién luoc kinh doanh cta Bao Minh, dong thoi danh gid, giam sat hoat dong ctia Ban
dicu hanh .

3.2.Giam sat hoat dong cia Ban diéu hanh:

Niam 2021, Ban diéu hanh da hoan thanh 6t cac chi ticu ké hoach dam bao muc ti¢u
dinh hudng cua [IDQ'T va DIICD. Vai két qua kinh doanh ctia Bao Minh ¢é su ting
trudng vuot (roi ve loi nhudn sau thué dat 255 ty tang truong 30.66% so véi nam 2020.
Di cu thé hoa muc tiéu va ¢o céc bién phap trién khai ké hoach kinh doanh, tang cuong
cong tac quan ly tai chinh, cong tac boi thuong ... huéng dén muc tidu tiép tuc ting
trudng an toan, hi¢u qua va phat trién bén ving.

Xay dung va trién khai nhiém vu kinh doanh dén céc don vi thanh vién, dinh huéng céc
giai phap ddng bo dé cac don vi chii dong quan ly va di¢u hanh hoat dong kinh doanh;
Trong cic cude hop giao ban, Tng giam ddc dinh ky thuc hién viée danh gia trién khai
theo dinh hudng cta HIDQT, danh gia két qua hoat dong tirng thang theo cac mit: doanh
thu phi bao hiém, ty 1& boi thudmg, ty 1& ng phi, két qua thuc hién ké hoach kinh doanh
toan hé lh("‘mg theo nhom nghiép vu va tal ting don vi thanh vién, xem xét kién nghi tr
cac don vi thanh vién..., tr d6 dua ra céc trong tdm cong tac trong thang tiép theo, cac
ndi dung chi dao cu thé cho cac Ban TSC va cac don vi thanh vién;

4.Hoat dong giam sat cua Ban kiém soat nim 2021:

Véi vai tro thay mat Co dong giam sat tinh hinh hoat dong cua Bao Minh, trong nam

2021, Ban Kiém soat da thuc hién day du céc chuce trach, nhiém vu theo quy dinh tai dicu
1¢ cia Bao Minh nhu sau:

Giam sat viée thuc hién nghi quyét ciia Dai hoi dong ch dong, nghi g uyét cna 116 dong
quéan tri vé tinh hinh thuc hién céc chi tiéu kinh doanh, tra ¢o tie, lua chon kiém toan
doc 1ap nam 2021 ...:



- Giam sat cong tac quan tri va dicu hanh ctia 1161 ddng quén tri va Ban diéu hanh dam
bao hoat dong ctia H6i déng quéan tri va Ban didu hanh tuin tha ddy du cic quy dinh
ctia Phap luat va Dicu 1¢ ctia Bao Minh;

- Tham dinh béo cdo tai chinh nam 2020 va bdo cdo tai chinh ban nién 6 thang 2021;

- I'rinh bdo cao hoat dong cua Ban kiém soat, lua chon kiém toan doc lap tai Dai hoi
dong ¢6 dong nim 2021.

- Danh gia tinh hop Iy, hop phap. trung thue va mire do can trong trong cong tac quan ly
tai chinh, cong no, dau tu, di¢u hanh kinh doanh va t6 chue hach toan ké toan;

- Thuc hién cac nhiém vu khéc theo quy dinh cua Luat doanh nghicp. Didu I¢ cua r[”('lmg
cong ty va Nghi quyét cia Dai hoi dong ¢b dong;

- Trong nam 2021, BKS da 16 chirc hop dinh ky it theo quy dinh tai Dmu 1¢ Bao Minh.
Ngoai ra, Ban kiém soét thudng xuyén 16 chie trao doi, danh gid vé cac vén dé lién
quan dén viée quan 1y diéu hanh hoat déng kinh doanh ctia Bao Minh phuc vu cho muc
dich kiém soat ciia BKS.

- Chi phi hoat dong cua BKS nam 2021: 181 tri¢u df)ng thudce chi phi quan ly cua Bao
Minh va duge thue hién theo quy ché chi tiéu cia Bao Minh.,

5.Sw phdi hop hoat ddng gitra Ban Kiém soat dbi véi hoat dong cia HDQT, BPH va
cac can bé quan Iv khac:

- Phéi hop trong hoat dong vot [IDQT. Ban diéu hanh va cac can bo quan ly khac thong
qua vi¢c tham g Eld cac cudce h()p ctua IDQT, cac cudc hop giao ban thang va cac budi
lam viée true tiép gitta Ban Kiém soat va Ban Diéu hanh, cdc Ban tai I'ru s¢ chinh.

- Su phéi hop hoat dong gitra Ban kiém soat, IIDQT va Ban di¢u hanh dugc thuc hién
chit ché theo sat nghi quyél ctia DHDCD.,

- Ban kiém soat dugc cung cép cac van ban, tai liéu can thiét tr ong qua trinh gidm sat vi¢c
chi dao. diéu hanh hoat dong kinh doanh ctia ITDQT, Ban diéu hanh,

IL KE HOACH CONG TAC NAM 2022:
Trén co sO chirc nang, nhiém vu cua BKS duoc quy dinh tai Didu 1¢ ctia B4o Minh, cdn
clr vao tinh hinh nhén su va ké hoach kinh doanh nam 2022 cta Bao Minh, BKS xdc
dinh trong tdm cong tac ndm 2022 nhu sau:

Tiép tuc doi mai va kién toan hoat dong gidm sét tai Bao Minh.

Giam sat hoat dong cua HDQT va BDII.

Giam sat viée thuce hién Nghi quyét cia DIIDCD nam 2022.

Trién khai kiém tra gidm sat cac Cong ty thanh vién va I'ru s§ Téng cong ty.

Tham dinh bo cdo tai chinh nim 2021 va bdo cdo ban nién 2022.

Céc ¢ong viée khac theo yéu cau ciia Cé dong, HDQT.

Du kién chi phi hoat dong va tha lao BKS:

Du kién chi phi hoat dong nam 2022: 300 tri¢u. Thuc té ¢o thé thay doi tuy thudce vao
chuong trinh hoat ddng ctia BKS trong ndm 2022.

- Thi lao BKS thuc hién theo Nghi quyét DPHDCD nam 2022. Mic chi tra cho cac thanh
vién BKS theo Nghi quyét ctiia IIDQT trén co cd dé xudt cua tiéu ban Tién luong.

N YR W

IIL. KET LUAN VA KIEN NGHI:

Qua bdo cao nam 2021 da trinh bay trén, cho thdy hoat dong kinh doanh ctia Bao Minh
da dam bao an toan, tuan thu phap ludt, dung dinh hudng nghi quyct cua DHDCD. dat hicu
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qué kinh doanh. HDQ'T, Ban dié¢u hanh d lanh dao toan thé Neudi lao dong trong Cong ty

nd luc khong ngimg, mang lai gid tri gia ting cho Bao Minh.

Kién nghi:

1. Tiép tuc ra soat, hoan thién cac quy ché, quy trinh, quy dinh ndi bd dam bao phu hop
voi phap ludt hi¢n hanh va nhing thay ddi trong muc tiéu kinh doanh ctia Bao Minh.

2. Il(,p tuc cling ¢o tang cuong h¢ tl l{mo kiém soat ndi bd & cic bd phdn nham dam bao
quan tri rui ro theo kip quy mo tang trudng cliia Bao Minh va dién bién cta thi truong.
3. 'T'6 chie bd may lam vé dau tu mot cach chuyén nghi€p. ¢o trinh do cao vai co ché ning

dong hiéu qua nhim ning cao hidu qua cic khoan dau tu;
4. DI mai hé lhon0 cong ngh¢ thong tin gia tdng ndng luc hé 1hong dam bao dap tmg hoat
dong kinh doanh, an toan va bao méat h¢ Lh(mg).

Tr nhitng ndi dung trinh bay trén, Ban kiém sodt bao cdo va kinh dé nghi Dai hoi dong
cd dong thuong nién 2022 xem xét, thong qua cdc ndi dung bao cdo cta Ban kiém soat da
néu trén.

Kinh chtc stic khoe quy vi dai biéu, cac ¢ dong.

Chuc dai hoi thanh cong 10t dep./.

T/M BAN KIEM SOAT
Phy trach Ban Kiém soat

L.é Minh Tuyét
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