Dai hoéi dong co dong thieomg nién ndm 2026

TO TRINH
VA ké hoach kinh doanh nam 2026

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Hoi dél}g quén tri (HDQT) kinh trinh PHPCDTN nam 2026 xem xét, phé duyét cac nodi dung lién
quan den Ké hoach kinh doanh nim 2026 nhu sau:

1. Chi tiéu Téng doanh thu:

Khoan muc Ké hoach nim 2026

Téng doanh thu 7.260 ty ddng tang truong 2,08% so vdi sb
thue hién nam 2025
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2. Chi tieu L¢i nhuin trudc thué va Ti 1é chia c6 tire dy kién:

Khoidn muc Ké hoach nim 2026
Loi nhudn trude thué Téi thiéu 340 ty déng
Ti Ié chia ¢ te du kién Tdi thiéu 10%

(Chi tiét Ké hoach kinh doanh nam 2026 dd dwgc dang tai trén trang thong tin dién tir
www.baominh.com.vn)

Kinh trinh BPHDPCD xem xét, thong qua./.

TM. HOI PONG QUAN TRI

Pinh Viét Tung




KE HOACH KINH DOANH NAM 2026
(Tai liéu dinh kem To trinh DHDCDTN v.v Ké hoach kinh doanh ndm 2026)

Kinh giti: A1 HQ1 PONG CO PONG THUONG NIEN NAM 2026

1. KET QUA KINH DOANH CA NAM 2025
L1 - Tinh hink kinh té thé gi¢i nam 2025

Nam 2025 chimng kién nhiéu b:c.n dong kinh té — cing thing thuong mai, chinh
sach tién té that chit tai cac nudce phat trién, chudi cung ng bj anh hudng bor: xung dot dia
chinh tri va bét én thi truong. Tuy nhién tong thé ting truong toan cau van duy tri duge
mtrc dé phuc hoi, khong c6 suy thoai sdu nhu mét s6 nam trude day.

Theo Institute of International Finance (IIF), tong ng toan cau dat ky lyc khodng
348 nghin ty USD vao cudi nam 2025, phan dnh chi tiéu cong lén tai nhiéu nén kinh té
phat trién va thj truong méi nbi. Mirc ng nay cao hon nhleu so v6i quy mo GDP toan cdu,
la rui ro vi mo dang chu y cho nam tiép theo, dic biét néu lai suét ting cao hodc tdm ly rui
ro ting manbh.

Mot b nen kinh té lom van ting trudng du thap hon thoi ky trude dai dich, trong khi
cac nén kinh té médi ndi giir duge da ting 6n dinh. Kinh té thé gidi trong ndm 2025 duy tri
tang truong trong boi canh nhiéu rii ro véi no cdng cao, cing thing thuong mai va lam
phat.

1.2 — Béi canh kinh té trong nuéc

GDP nam 2025 ting 8,02% so véi nam trudc theo sb liéu Cuc Théng ké (Tdng cuc
Théng ké cap nhat thang 01/2026). Day 1a mirc ting trudng an tugng, thudc nhom cao nhat
khu vuc Pong Nam A va cao hon dang ké so v&i hau hét cac nudc 1on trén thé gidi; nhe
xuit khéu, tiéu ding néi dia, ddu tr FDI va én dinh vi mb tét.

Quy mé GDP cua Viét Nam tang 1én khoang 514 ty USD trong nam 2025, tang dang
ké so v&i nam 2020 va dua Viét Nam vao nhém quéc gia c6 thu nhap trung binh cao. GDP
binh quan dau ngudi dat khoang 5 026 USD — theo s6 liéu cap nhét chinh thirc.

Lam phat dugc kiém sodt twong ddi on dinh vai CPI binh quan ting khoang 3,3% trong
nam 2025.

Co céu kinh té tiép tuc dich chuyén tich cuc: khu vie cong nghiép va dich vy dong gép
[6n hon vao GDP; ndng nghiép giir vai trd 6n dinh.




DPau tu nude ngoai va tdng vén dau tu toan xa hi déu ting — tao nén tang cho tang
truong bén ving.
1.3 — Tinh hinh thi trwong béio hiém Viét Nam

Theo 6 lidu bao cdo so b cuia cac doanh nghigp bao hiém phi nhén tho, téng doanh
thu phi bao hiém ndm 2025 dat hon 88.071 ty dong, ting 11% so vdi nim 2024 va nam
2026 dy kién ting 1én khoang 97.500 ty dong, tuong tng murc tang truong trén 12%. Day
a tin hiéu tich cuc néu diit trong bdi canh toan nganh vira trai qua giai doan siét chat phap
Iy, tai cdu tric kénh phan phdi va diéu chinh san pham.

Don vi: Tri¢u dong
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LI Doanh thu | Bdithudng | _ Doanh thu | Bdi thudng
1 PVl 13.326.099 3.877.027 14.908.231 4.397.863 11.9% 16.9% 29.5%
2 Bio Vigt 10.457.361 4.653.366 11.132.070 4.792.748 6,5% 12,6% 43.1%
3 Bao Minh 5.961.322 1.687.639 5.984.413 1.677.543 0.4% 6.8% 28,0%
4 MIC 5.034.342 1.378.278 5.414.339 1.622.969 7.5% 6.1% 30.0%
5 BIC 4.870.627 1.235.386 5.135.299 1.431.719 5.4% 5.8% 27.9%
6 OPES 2.630.261 97.074 4.839.868 122.447 84.0% 5.5% 2,5%
7 VBI 4.159.531 848.901 4.808.463 1.433.082 15.6% 5,5% 29.8%
8 Pjico 4.385.452 1.531.291 4.617.103 1.973.446 5.3% 5,2% 42.7%
9 DBV 2.895.175 1.017.542 4.190.256 1.406.287 44.7% 4.8% 33.6%
10 PTI 4.009.919 2.049.510 3.746.650 1.829.621 -6.6% 4,3% 48,.8%
11 Khic 21.618.542 5.456.428 23.294.742 7.560.622 7.8% 32,5%
Téng sb 79.348.630 23.832.441 88.071.433 28.248.348 11,0% 100,0% 32,1%

V& thi phiin BH PNT, 5 doanh nghiép ding diu thi truong vin khong thay déi do 1a
PVI, Bio Viét, Bio Minh va ké dén 1a MIC va BIC; thj truong kinh doanh bao hiém phi
nhan tho nim 2025 chang kién sy tang truong dot bién cua Céng ty ¢d phan Bao hiém
OPES véi ty 1é tang trudng 1én t&i 84% so voi cang Ky, vugt tir vi tri thir 11 1€n vi tri thi
6 vé& thi phan.

Bén canh OPES, ty I¢ ting trudng thi trudng tap trung Ion ¢ nhom doanh nghiép bao
hiém c6 chi s& hitu 1a ngan hang, t6 chic tin dung, cac doanh nghiép bao hiém nim trong
hé sinh thai tai chinh 1én. Nguoc lai, cac doanh nghigp bao hiém ¢6 lich sir va truyén thong
nhu Bao Viét, Bao Minh, PJICO va PTI dang déi mat véi rit nhicu kho khan va déu sut
giam vé thi phan trong ndm 2025.

1.4 - Két qua kinh doanh 2025 ciia Bio Minh
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Can c(r két qua BCTC nam 2025 da dugc kiém toan boi Cong ty kiém toan PwC, tinh
hinh kinh doanh nim 2025 cua Bao Minh nhu sau:

Bang 1: Tinh hinh thye hién ké hoach 2025

Don vi tinh: tri¢u déng

STT Chitieu KH 2025 | TH 2025 | TH 2024 (0/;’2’/;;}1 ca(::)ky
I Téng doanh thu 7,340,000 | 7.111.873 | 6.982.050 | 96,89% | 101,86%
1 TPhi bao hidm gdc | 6.316.000 | 5.966.174 | 5.960.679 | 94,46% | 100,09%
12 | ~Phinhan tai bao higm | 702.000 | 805329 | 681.548 | 114,72% | 118,16%
13 | ~Doanh thu HD Tai chinh | 322,000 | 333.544 | 335.852 | 103,59% | 99,31%
1.4 - Doanh thu khac 6.826 3971 171,89%
2 | Téng LN truée thué | 300.000 | 302.258 | 272.734 | 100,75% | 110,83%
51 | Loi nhuan thuan tr KDBH | 100,000 | 94.135 | 53.627 | 94,13% | 175,54%
2o | Leinhudnhoatdong tai | )50 100 | 208123 | 219.106 | 104,06% | 94,99%
chinh va khac
3 Loi nhuan sau thué 257.195 | 237.674 108,21%

Trong nam 2025, du thi trudng bao hiém phi nhan tho tai Viét Nam tiép tuc ting
trudng doanh thu va dong gdp tich cuc vao két qua toan nganh, cac doanh nghiép dang d6i
mdt véi ap lye canh tranh cao, niém tin khach hang bi anh hudng, quy dinh phap ly phirc
tap, rui ro thién tai gia ting va lgi sudt ddu tr giam — tAt ca két hop lai tao ra nhiing thach
thitc dang ké trong viéc duy tri ting trudng bén vitng va cai thién hiéu qua kinh doanh.

Trude tinh hinh trén, Bao Minh cling bi anh huong va thé hién & két qua kinh doanh
nam 2025 nhu sau:

~ Pén hét nam 2025, Téng doanh thu phat sinh gin 7.112 ty dong, dat 96,89% ké
hoach ¢a nim 2025 va ting trudng 1,86% so véi cung Ky,
— Lgi nhuan trude thué dat hon 302 ty ddng, hoan thanh 100,75% ké hoach ca nim
2025 va ting trudng 10,83% so véi cung ky;

IL. PINH HUGNG KE HOACH KINH DOANH NAM 2026




II.1 - D bio nén kinh té Viét Nam 2026:

Nadm 2026, kinh té toan cdu van déng trong bdi canh nhiéu bién déng khé luong khi
cang thing dia chinh trj gia ting, xu hudéng bao hé thuong mai va phan manh chudi cung
(g tiép dién, dic biét xung dot tai Trung Déng da lam gia tang rii ro vé nang lugng, diy
gia ddu va chi phi van tai ting cao, qua dé gy ap luc 1én lam phat va lam suy giam tbc d
tang truong kinh t¢ thé gidi (du bao chi dat khoang 2,8%-3,1%). Méi truong bén ngoai
kém thuan lgi nay tac dong truc tiép dén cac nén kinh té c6 d6 md 16n nhu Viét Nam.

Tuy nhién, nh& nén tang vi mé 6n dinh, chinh sach diéu hanh linh hoat va kha niang
thu hat dau tu, Viét Nam vin duoc ky vong duy tri ting trudng & mirc trong déi tich cuc,
khoang 6%—-6,5% trong nim 2026. Du vdy, nén kinh té trong nudc sé phai ddi mat véi
nhiéu thach thire nhur nhu cau bén ngoai suy yéu, chi phi ddu vao gia tang, bién dong gia
hang héa va ap lyc ty gia, tir d6 anh huong dén hoat déng san xuat kinh doanh va hiéu qua
cua doanh nghiép.

I1.2 - Pinh hwéng xiy dung ké hoach nim 2026

Tinh hinh xung dot tai khu vuc Trung Péng tiép tuc dién bién phic tap, tic dong
trwe tiép dén gia dau thd va chudi cung tng ning lugng toan cau. Bién dgng nay di va dang
anh huong dén hoat dong san xuit kinh doanh cua nhiéu nganh kinh té trong nuéc, qua dé
gian tiép tac dong dén thi truong bao hiém phi nhan tho Viét Nam.

- Chién tranh lam cho xdng, diu bj thiéu hut nguon cung, gid ting cao, anh huong dén
truc tiép dén cac doanh nghiép van tai din dén kho khan tai chinh, hodc tam dirng hoat
dong, lam giam nhu cAu mua bao hiém.

- Gia xang dau tang cling lam gia tang lam phat, ddi chi phi dau vao cia doanh nghiép,
ngu ddn, sirc mua cia ngudi tiéu dung gidm sat, anh huong dén nhu cau tham gia bao
hiém va anh hudng tién dé thu phi.

- Doanh nghiép cit giam chi phi dan dén cac cong ty Bao hiém phai giam phi dé gianh
thi phan, dic biét trong céc linh vyc bao hiém hang hoa, chay nd, cac loai hinh bao hiém
khéng c6 quy dinh phi san. Didu nay lam gia ting rii ro mét cdn doi thj trudng va tang
ty 1¢ boi thuong. Giam phi ma khong di kém véi quan ly rdi ro higu qua co thé gay hau
qua nang né khi xay ra cic ton that 16n.

- Gié xing dau tang khong nhitng anh hudéng dén doanh thu cua nganh bao hiém ma con
tac dong tidu cure manh mé dén chi phi boi thuong & tit ca nhom nghiép vu:

o Nhém bao hiém tai san: gia vat liéu, thiét bi taing — chi phi sira chira, thay thé ting
— boi thudng cao hon.

o Nhom bao hiém hang hai: nhién liéu ting — cudc van tai, chi phi khai thac tang —
rui ro va chi phi bai thudng tang.

o Nhom bao hiém xe co gidi: phu ting, garage, nhan céng tang — chi phi boi thuong
ting manh nhét.




o Nhém bao hiém con ngudi: chi phiy té, thuéc men ting — bdi thuong sirc khde ting
gian tiép.
- Ap luc 1én tai bao hiém: Céc doanh nghiép bao hiém s& phai dbi mt véi ap lyc lon tir
cac nha tai bao hiém qudc té, co thé dan dén viéc tang phi tai bao hiém va giam kha
niing tai bao hiém cho céc rui ro 1n.

Tir cc danh gid trén, Ban Diéu hanh Bao Minh nhén thdy ké hoach kinh doanh 2026
clia Bao Minh can thiét phai duge xdy dung mdt cich thédn trong, tdp trung vao gia tang
chét luong dich vu, giam thidu cac i ro, kiém soat cong ng va chi phi, dam bao dat hi¢u
qua, khdng chay theo doanh thu bffmg moi gia, theo sat va dat dugc muc tiéu nhu chién
luge ké hoach 05 ndm di dé ra, Ban Didu Hanh Bao Minh dy kién xdy dyng ké hoach kinh
doanh nam 2026 vdi cac tiéu chi chinh nhu sau:

- Duy tri cac nghiép vu truyén thong tai cac don vi thanh vién dé pht rong thuong
hiéu va tang cudng khai thac qua cac kénh dich vu lon.

- Muc tiéu ting trirong doanh thu phi nhin Tai Bao hiém nidm 2026: c6 ting trudng
so voi s0 thyc hién nam 2025.

Muc tiéu vé quan ly cac khoan chi phi:
- Muec tiéu kiém soat cac khoan boi thudng: dit muc tiéu tiét giam ty 1é bdi thuong
déi vai cac nghiép vu so véi nam 2025, dat biét 1a nghiép vu TSKT, nghi¢p vu XCG
va CSSK nhom.
- Kiém soat ty 1& két hop (ty 1¢ boi thudng + ty 1€ chi phi) & mirc khong qua 97% trén
tdng doanh thu phi BH giit lai dugc huong cua toan Toéng cong ty.
11.3 — D& xuét cy thé vé ké hoach nim 2026

Cian ctr vao cac dinh hudng ké hoach kinh doanh nim 2026 néu & trén, Hoi déng
quan tri kinh trinh PHDCDTN nam 2026 xem xét va phé duyét cac ndi sung sau:
1. Chi tiéu Tong doanh thu:

Khoan muc K¢ hoach nam 2026

Téng doanh thu 7.260 ty ddng tang trudng 2,08% so vdi 56
thuc hién nam 2025
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2. Chi tiéu Loi nhudn trudce thue va Ti I¢ chia co tire dy kien:

Khodn muyc Ké hoach niam 2026
Loi nhuan trudce thué Téi thidu 340 ty dong
Ti 18 chia cé tirc du kién Téi thidu 10%

Kinh trinh DHDCD xem xét thong qua./.




